How to migrate Proxmox VM to VMware?

https://www.vinchin.com/vm-migration/proxmox-to-vmware.html

Seamlessly migrating Proxmox VMs to the VMware platform requires careful planning and execution. To
migrate VM from Proxmox to VMware, following the steps below:

1. In Proxmox, choose host > click Shell > type the following script:
find / | grep vm-12121-disk-*
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2. Enter the following command to convert it to VMDK format :

gemu-img convert -f gcow2 -0 vmdk /path/to/source-disk.qgcow2 /path/to/destination-disk.vmdk

gemu-img convert -f gcow?2 -O vmdk /mnt/pve/NFS-test/images/12121/vm-12121-disk-0.qcow2 /mnt/pve/NFS-
test/images/12121/vm-12121-disk-0.vmdk

The disk is located in the directory "/mnt/pve/NFS-test/images/12121/". Executing this command will create a
file named "vm-12121-disk-0.vmdk" in the current directory.
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3. In vSphere Client, hit host > click Configure > choose Services > click SSH > hit START
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4. Back to Proxmox SSH, transferring converted vmdk files to the ESXi host with scp:

scp /path/to/source-disk.vmdk root@ESXi-1P:/vmfs/volumes/datastore-name/destination-folder/

scp /mnt/pve/NFS-test/images/12121/vm-12121-disk-0.vmdk root@xxxxx:/vmfs/volumes/636b5c77-974fab32-2048-
bc169506deba/
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You can see that the task execution is complete here.



5. In VMware, click host > choose New Virtual Machine, remember to match the Proxmox VM configuration
(same CPU, memory, etc.)
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6. In Customize hardware, choose Existing Hard Disk
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7. Browse to the location where the generated vm-12121-disk-0.vmdk file is located > select it as the virtual
hard disk > hit OK
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Now, the new virtual machine is now created and the generated vm-12121-disk-0.vmdk file has been
associated to the hard disk of that VM.

8. Right-click the VM > click Power > choose Power On
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Now that proxmox to vmware has been successfully completed, start the VM and it's working!



